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2nd DRAFT-CONFIDENTIAL

PSP Board Election and Rotation -2021

Introduction:

In 2016 the PSP Board of Directors and Society members voted to approve new corporate By-laws aimed in part at creating a more inclusive, representative and adaptive corporate leadership structure for the organization. This included separating the respective roles of Executive Director and Board President while more clearly differentiating between staff executive management and corporate officer/board resourcing and oversight responsibilities.

These new By-laws also specified a new board composition, 3-year term limits, and election requirements to broaden the board’s expertise, skill-sets, diversity, representation and on-going development. 

These latter changes proved difficult to implement quickly for a number of reasons: [a] the board in 2016 had a number of critical vacancies that needed to be recruited and filled by “appointment” especially in the areas of finance and fund development [b] the board, board president and executive director needed time to learn and establish new norms for working together in a structure that was new for our organization, [c] in 2016 the evolving board and executive director were facing  financial and organizational challenges that required considerable attention.  

Now, that our board is fully constituted and working very well in our new structure, it is time to implement the new term limit and election protocols in our by-laws.

In doing so, we have tried to maintain a balance of continuity, needed expertise,
diversity, and opportunity for emergent leadership.  

Below you will see excerpts of the relevant portions of the 2016 by-laws followed by a plan for implementing them through a series of two full election cycles:

Wally Fletcher, D.Min, NCPsyA,
Board President







2016 By-law References

Article VII — Board of Directors
A. General Powers
The Board of Directors shall set policy for, supervise and be responsible for the governance and fiduciary responsibilities.  It shall also be responsible for recruiting and choosing the Executive Director who shall be responsible for day-to-day activities of the organization, including oversight of staff and policy implementation. The Board of Directors will work collaboratively with the Executive Director on the development of a broad vision for the management of the Corporation. Directors need not be residents of Pennsylvania.
B. Number, Tenure and Qualifications
The Board of Directors shall have nine members, five of whom shall be nominated and elected by the voting membership of the Corporation. Three public members, one senior candidate, and a member-at-large shall be appointed by the full Board of Directors. The officers of the board shall include President, Vice-President, Secretary, and Treasurer. At least two of the officers shall be members of the Society.
All membership-elected directors shall ordinarily serve three-year terms.  These terms shall be staggered so no more than three directors are elected in the same year unless vacancies occur requiring election of directors to maintain a full board.
Only members of the Corporation in good standing shall be eligible for elected office or for service as a membership-elected member of the Board. The President and the Vice-President must be either supervisory or training analysts as defined by the Board of Directors. Membership-elected directors may serve up to two consecutive three-year terms but after a one-year absence from the Board may be eligible for re-election.
Public members of the Board shall be individuals who are not members of the Philadelphia School of Psychoanalysis and shall be chosen on the basis of their willingness and ability to represent the broader interests of the community and to advise the Board in areas of their own expertise. Such members may come from a variety of backgrounds including business, the professions or the community at large, and may be asked to provide liaison with community organizations, programs and functions. They may also be required to be non-voting members of the Society if the membership develops such categories as described in Article V.
Public members shall be elected to three-year terms but may be re-elected by a majority vote of the other Directors when such re-election seems to be in the best interest of the Corporation.
The senior candidate member will be elected to the Board for a single year and will function as a liaison between the Board and those still in training (students and senior candidates of the Philadelphia School of Psychoanalysis).

C. Voting Rights
All Directors will have a single vote in all matters before the Board. D. Removal
Any Board member may be removed by a two-thirds vote of the Board of Directors when, in its judgement, the interest of the Corporation would be best served by such an action.
E. Nominations and Elections
1. There shall be an annual election for the posts of President, Vice-President, Secretary, and Treasurer and for vacancies in any of the committee chairs which comprise the balance of the Management Committee but who are elected for three-year terms. (See Article IX, Section B.) These elections will be conducted by a three-person nominating committee appointed by the President for each annual election.
2. The committee will elect its own chairperson and issue a call for nominations second week of March for the purpose of nominating candidates for election to the Board of Directors. Notice shall announce the offices that will be vacant, and request nominations for service on the Board.
4. A member who has been properly nominated shall be designated a candidate for office. The member's name shall appear on the election ballot unless the member declines the nomination. The names of candidates shall be listed alphabetically on the ballot under each position.
5. Electronic ballots shall go out to the membership by April 1, with a deadline for return by April 15, to the chairperson of the election committee.
6. To be elected to office a candidate must receive a plurality of the votes cast (more than any opponent)
7. In the event of a tie vote, the existing members of the board shall vote to break the tie. 
8. In the event that a position is without a nominated candidate, the new Board of Directors shall fill the vacant position at the first meeting of the Board. The election shall be by a majority vote of those Board members present, in secret ballot. Announcement that this vote is to take place shall be included in the notice of the meeting.
9. The election committee shall announce forthwith the results of the election by letter to the PSP community.
10. Newly elected Board members will assume their positions at the time of the annual meeting of the membership in May.


Officers: Elected by members of corporation [the Society].

President: Wally Fletcher		Society Member	appointed by board 2016
Vice President: Marie Hartke	Society Member    elected pre-2016
Secretary: Joyce Grigson	Society Member	elected pre-2016
Treasurer: Jack Brown		Public Member	appointed by board 						2018?
Barbara Smith			Society Member	appointed by board 						2018?

Public Members: Appointed by board
Deb Grigson			appointed		2015?
Evelyn White			appointed		2019?
Chandler Zachary			appointed		2015?

Senior Candidate, James 				2020


Executive Director:	Hired by board-attends and participates in board meetings and deliberations
The Board shall hire an Executive Director who shall serve at the will of the Board.  The Executive Director shall have immediate and overall supervision of the operations of the Corporation and shall direct the day-to-day business of the Corporation, maintain the properties of the Corporation, hire, discharge, and determine the salaries and other compensation of all staff members, and carry out the Corporation’s goals and policies.  The Executive Director shall attend all Board meetings, report on the progress of the organization, answer questions of the Board members, and carry out the duties provided for in the job description. The Board may designate other duties as necessary.   










ELECTION CYCLES 2021-2026 

Officers: Elected by members of corp.

President: Wally Fletcher		Society Member	appointed by board 2016
Vice President: Marie Hartke	Society Member    elected?	1991
Secretary: Joyce Grigson	Society Member	elected pre-2016
Treasurer: Jack Brown		Public Member	appointed by board 2018?
Barbara Smith			Society Member	appointed by board 2018?

Year 1—April 2021 election			Term Eligibility
	Class A
		President		Wally		2nd Term
		Treasurer		Jack		1st Term

Year 2—April 2022 election
	Class B
		Secretary		Joyce		2nd Term
		At-large		Barbara	1st Term

Year 3—April 2023
	Class C
		Vice President	Marie		2nd Term
Year 4—
	Class A
		President		Candidate to be nominated	1nd Term
		Treasurer		Jack		2st Term
Year 5—
	Class B
		Secretary		Candidate to be nominated	1st Term
		At-large		Barbara	2nd  Term
Year 6—
	Class C
		Vice President	Candidate to be nominated	1nd Term		

ROTATION OF remaining 3-year-term board appointed members cycle TBD
CURRENT 
PSP Board of Directors
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Jack Brown, CPA
Jack brings over 30 years of business experience, project management, team facilitation, and data analysis, across a number of industries.  He is practiced in all aspects of financial operations, including strategic planning, cash management, cost containment, and establishing internal controls and procedures to support optimal results.
Jack has held senior leadership positions (as Chief Financial Officer of both public and private companies) as well as consulting positions in a variety of industries including home health care services and medical devices, high technology products, construction and financial services. In addition, Jack has held senior consulting positions with an employee benefits consulting firm and Ernst & Young (as a Partner in their Entrepreneurial Services Group).   In addition, he has had considerable international experience, including a residency in Belgium.
Jack received his BS in Accounting from The Pennsylvania State University having graduated as an Evan Pugh Scholar. He currently serves as PSP’s Treasurer. Jack also serves as a Board Member for Majors Miracle Network (a non-profit serving victims of sexual assault).
[image: Wallace Fletcher, D Min, NCPsyA]
Wallace Fletcher, D Min, NCPsyA
Dr. Fletcher has extensive training and experience as a therapist, consultant, educator and non-profit executive. He is a Certified Psychoanalyst and Clinical Supervisor in the National Association for the Advancement of Psychoanalysis and a certified Clinical Fellow and member of the Board of Directors of the American Association of Pastoral Counselors. He teaches courses in Organizational & Strategic Leadership and in Pastoral Counseling at Neumann University and courses in the history and evolution of psychoanalysis at the Philadelphia School of Psychoanalysis. He serves on the Philadelphia Department of Behavioral Health’s Faith and Spiritual Affairs Advisory Board. He is also on the mental health faculty of CREDO, an intensive wellness program for clergy administered by the Pension Boards of the Episcopal and Presbyterian Churches US.
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Deb Grigson, MEd
Deb Grigson is a founding partner at eConsultingNetwork. Prior to establishing eConsultingNetwork, Deb worked as an Assistant Vice President in the Compensation Consulting Group of Aon Consulting, providing compensation and related technology consulting to a wide range of organizations. She is currently a program committee Vice Chair and a member of PEBA, 2008 to present. Deb holds a Bachelor of Arts degree in Psychology and Education from Juniata College and a Masters in Education, Psychology/Education from Bucknell University.
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Joyce W Grigson, PhD, RN-BC, NCPsyA
Dr. Grigson is a Certified Psychoanalyst and Clinical Supervisor in the National Association for the Advancement of Psychoanalysis and Senior Training Analyst and Clinical Supervisor for PSP. Her previous work includes Director of Nursing Education, Haverford State Hospital, Haverford, PA; Supervisor of a Partial Hospital in Glenolden PA. for treatment of The Seriously and Persistently Mentally Ill; and Devereux Foundation, where she worked with children and adolescents with serious Mentally Ill. Previously, she served on the Board of Directors for The Spirit of Gheel, Inc. Dr. Grigson obtained her degree from the Union Graduate School. She has served on PSP’s Board of Directors for the past 5 years. She maintains a private practice in West Bradford, PA.
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Marie Hartke, MSEd, NCPsyA
Marie Hartke is a Certified Psychoanalyst and Clinical Supervisor in the National Association for the Advancement of Psychoanalysis and Senior Training Analyst and Clinical Supervisor for PSP. She is currently a Faculty Member of PSP and had been an Adjunct Faculty Member at Cabrini College for 19 years where she taught Developmental Psychology. She received her degrees from Chestnut Hill College and Temple University. Ms. Hartke has served on PSP’s Board since 1991.
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Barbara Smith, PhD, NCPsyA
Barbara Smith, Ph.D., is a licensed Psychoanalyst and a NAAP Certified Psychoanalyst in private practice in Philadelphia. She is the former President and faculty member at the Philadelphia School of Psychoanalysis, and has served on their Board of Directors for many years. Currently, she is a Senior Training and Supervising Analyst at the Institute.
She is an APA Co-Founder of the Clinical Practice Enrichment Series, which offers continuing education workshops for Mental Health Professionals in Philadelphia, New York and the Pacific Northwest. She is a former faculty member of Curtis Institute of Music.
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Evelyn White, LCSW, MSS, MLSP
Evelyn White is a licensed clinical social worker who has been practicing at Philadelphia Consultation Center since 2014. She is a graduate of Bryn Mawr Graduate School of Social Work and has extensive community leadership and service experience with organizations that include the Anti-Violence Partnership, Bryn Mawr Graduate School of Social Work and Social Research, Laurel House, and The Philadelphia AIDS Consortium.
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Chandler Zachary, MA
Chandler Zachary is a compliance officer with First Republic Securities Company, LLC., San Francisco, CA. Previously, he was a financial consultant for Ameriprise Financial, Inc., Las Vegas, NV. Mr. Zachary is a CFA Level III Candidate and has extensive knowledge and experience in financial management, financial projections and corporate governance. He became a member of PSP’s Board of Directors in the spring of 2016.

SENIOR CANDIDATE
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James has a accountJAMES A. BASILIO, MS

Prior to my retirement I was an experienced Engineering Manager with particular expertise in managing technically diverse engineering work teams in the utilities industry with a proven track record of designing innovative solutions to new and complex problems. Retirement has presented me with an opportunity to discover a new direction for my life in the field of Counseling. 

LICENSED PROFESSIONAL COUNSELOR
INITIAL LICENSE 10/13/11 EXPIRES 02/28/2021
PC006075

PHILADELPHIA SCHOOL OF PSYCHOANALYSIS/CONSULTATION CENTER, 
Psychotherapist (June 2007 to present)

NEUMANN COLLEGE, Master’s Degree: Pastoral Care and Counseling 
       2006 St. Francis of Assisi Award for the Outstanding Graduate in Pastoral Care and 	Counseling:
		
EX-OFFICIO
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Lisa Correale, MSW, LCSW, NCPsyA
Lisa Correale is Executive Director, and a Supervising and Training Analyst of PSP. She is a Certified Psychoanalyst and Clinical Supervisor in the National Association for the Advancement of Psychoanalysis. She received her degree from Rutgers University, and certification from the Institute for Modern Psychoanalysis, New York, NY. She is currently a faculty member of PSP. She has been a member of PSP’s Board of Directors since 2012.











EXCERPTS AND NOTES FOR REFERENCE
BY-LAWS:
Article VII — Board of Directors
General Powers
The Board of Directors shall set policy for, supervise and be responsible for the governance and fiduciary responsibilities.  It shall also be responsible for recruiting and choosing the Executive Director who shall be responsible for day-to-day activities of the organization, including oversight of staff and policy implementation. The Board of Directors will work collaboratively with the Executive Director on the development of a broad vision for the management of the Corporation. Directors need not be residents of Pennsylvania.
Number, Tenure and Qualifications
The Board of Directors shall have nine members, five of whom shall be nominated and elected by the voting membership of the Corporation. Three public members, one senior candidate, and a member-at-large shall be appointed by the full Board of Directors. The officers of the board shall include President, Vice-President, Secretary, and Treasurer. At least two of the officers shall be members of the Society.
All membership-elected directors shall ordinarily serve three-year terms.  These terms shall be staggered so no more than three directors are elected in the same year unless vacancies occur requiring election of directors to maintain a full board.
Only members of the Corporation in good standing shall be eligible for elected office or for service as a membership-elected member of the Board. The President and the Vice-President must be either supervisory or training analysts as defined by the Board of Directors. Membership-elected directors may serve up to two consecutive three-year terms but after a one-year absence from the Board may be eligible for re-election.
Public members of the Board shall be individuals who are not members of the Philadelphia School of Psychoanalysis and shall be chosen on the basis of their willingness and ability to represent the broader interests of the community and to advise the Board in areas of their own expertise. Such members may come from a variety of backgrounds including business, the professions or the community at large, and may be asked to provide liaison with community organizations, programs and functions. They may also be required to be non-voting members of the Society if the membership develops such categories as described in Article V.
Public members shall be elected to three-year terms but may be re-elected by a majority vote of the other Directors when such re-election seems to be in the best interest of the Corporation.
The senior candidate member will be elected to the Board for a single year and will function as a liaison between the Board and those still in training (students and senior candidates of the Philadelphia School of Psychoanalysis).

Voting Rights
All Directors will have a single vote in all matters before the Board. Removal
Any Board member may be removed by a two-thirds vote of the Board of Directors when, in its judgement, the interest of the Corporation would be best served by such an action.
Nominations and Elections
1. There shall be an annual election for the posts of President, Vice-President, Secretary, and Treasurer and for vacancies in any of the committee chairs which comprise the balance of the Management Committee but who are elected for three-year terms. (See Article IX, Section B.) These elections will be conducted by a three-person nominating committee appointed by the President for each annual election.
2. The committee will elect its own chairperson and issue a call for nominations second week of March for the purpose of nominating candidates for election to the Board of Directors. Notice shall announce the offices that will be vacant, and request nominations for service on the Board.
3. A member who has been properly nominated shall be designated a candidate for office. The member's name shall appear on the election ballot unless the member declines the nomination. The names of candidates shall be listed alphabetically on the ballot under each position.
4. Electronic ballots shall go out to the membership by April 1, with a deadline for return by April 15, to the chairperson of the election committee.
5. To be elected to office a candidate must receive a plurality of the votes cast (more than any opponent)
6. In the event of a tie vote, the existing members of the board shall vote to break the tie. 
7. In the event that a position is without a nominated candidate, the new Board of Directors shall fill the vacant position at the first meeting of the Board. The election shall be by a majority vote of those Board members present, in secret ballot. Announcement that this vote is to take place shall be included in the notice of the meeting.
8. The election committee shall announce forthwith the results of the election by letter to the PSP community.
9. Newly elected Board members will assume their positions at the time of the annual meeting of the membership in May.
Article VIII — Officers
A. Officers of the Corporation
The Officers of the Corporation shall be those listed in Article VII, Paragraph B, namely President, Vice-President, Secretary and Treasurer.
B. Election and Terms of Office
Each shall be elected as specified in Article VII, Paragraph E, and shall hold office until a successor has been elected and election results announced to the membership.
C. Removal
Any officer may be removed by a two-thirds vote of the Board of Directors when, in its judgement, the interest of the corporation would be best served by such action. Such removal, however, shall be without prejudice to contract rights of the officer removed.
Further, the membership may remove any officer by a vote of two-thirds of the members who are eligible to vote.
D. Vacancies
The Board of Directors shall have power to fill any vacancy in an office caused by death, resignation, disqualification or removal by the appointment of a qualified member of the Corporation. Members so appointed shall serve for the remainder of the term.
E. Duties of Officers
1. President
The President shall preside at all meetings of the members and of the Board of Directors. The President may sign, with the Secretary or any other proper officer of the Corporation authorized by the Board of Directors, any deeds, mortgages, bonds, contracts, or other instruments which the Board of Directors has authorized to be executed, except in cases where the signing and execution thereof shall be expressly delegated by the Board of Directors or these by-laws or by law to some other officer or agent of the Corporation and he or she shall perform all duties as may be prescribed by the Board of Directors from time to time. The President shall be a member ex-officio of all committees. 
2. Vice-President
The Vice-President shall serve as Membership Chairman and direct the affairs of the Membership Society, and shall perform the duties of the President (with the same powers and subject to the same restrictions) whenever the President is absent or is unable to act.
3. Treasurer
The Treasurer shall chair and oversee the work of the Finance Committee as described in Article IX-A.  The Treasurer shall manage, with the finance committee, the board's review of and action related to the board's financial responsibilities; work with the chief executive and the chief financial officer and/or other approved staff to ensure that appropriate financial reports are made available to the board on a timely basis; present the annual budget to the board for approval; review the annual audit/review and answer board members' questions about the audit/review.
If required by the Board of Directors, the Treasurer shall be bonded for the faithful discharge of duties in such amount and with such sureties as the Board may determine. He or she shall perform all duties incident to the office of Treasurer and such other duties as from time to time may be assigned by the President or the Board of Directors.
4. Secretary
The Secretary shall keep the minutes of all the meetings of the membership and of the Board of Directors; ensure that all notices are given in accordance with the provisions of these by-laws; be the custodian of the seal of the Corporation, affixing such seal to all documents executed on behalf of the Corporation in accordance with the provisions of these by-laws.
He or she shall also keep a register of the post office and electronic addresses of each member (as furnished to the Secretary by that member) and shall accept and review all applications for membership, for resignation or for reinstatement of membership. He or she shall perform all duties incident to the office of Secretary and Membership Chairperson and such other duties as may from time to time be assigned by the President or the Board of Directors.
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