 The Philadelphia School of Psychoanalysis (PSP)
 Regular Board Meeting Minutes for 8/9/2024
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Barbara Smith, Secretary
4. Priscilla Bright
5. Deb Grigson 
6. Evelyn White 
7. Jim Basilio
	Ex Officio
1. Ray Gourley
2. Lisa Correale
Absent
0. Chandler Zachary
1. Jack Brown, Treasurer
2. Wallace Fletcher
Guests:
Makayla Collins, Scribe 



	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 8/9/2024 by W. Lorman at 10:04 a.m. ET
	n/a
	

	Approval of Minutes of July Meeting Minutes
	
	Approved by consent

	OPENING STATEMENT
Announcement of Gratitude to Deb Grigson on Board retirement
(Marie Hartke)
	Acknowledgment of Deb’s efforts and generosity for PSP. Invitation to luncheon in her honor on August 23 at King of Prussia location
	

	FINANCIAL REPORT (Jack Brown) 
	See Jack’s report in his absence 
	

	REPORTS – Items needing clarification

	President’s Report (Bill Lorman)
	 August and December’s board meetings will not be scheduled in the future due to time conflicts
	Informational

	Executive Director/Dashboard (Lisa Correale)
	April is working on a social gathering for PCC therapists with hopes of increasing retention and having more therapists take classes (debating offering free tuition to LCSWs)
Discussion about the benefits and drawbacks of prioritizing private pay patients – interest in following up with Lisa and Bill about whether this would benefit our budget 
Deb suggests branding- someone from the school could reach out to news media or a podcast
	Informational

	Society Development (Marie Hartke)
	n/a
	Informational

	PSC Report (Marie Hartke)
	Barbara asked about alumni tracking- Makayla explained current efforts focus on students who graduated in the last 20 years
	Informational

	DEI Committee Report (Marie Hartke)
	Timothy Legg’s withdrawal from the DEI committee and as a TA- historically a strong supporter of the institute
	Informational

	ODLC Team Report (Wallace Fletcher)
	n/a
	Informational

	Clinic Report (Raymond Gourley)
	The security updates will be implemented sequentially, starting with electronic locks, the installation of a mesh door over the server storage area, and enhancements to online security. Bill suggested removing the second entrance, which currently has a lock, though this entrance is used for trash storage and cleaning staff access. Ray noted that the security plans had already been approved in previous meetings, and the crews were about to begin working in the office. Bill mentioned concerns about the budget, to which Ray responded that these updates were necessary to accommodate a renter. The cost difference between the padlock and the planned security measures is a few hundred dollars. 
	Informational

	Institutional Advancement (Deb Grigson)
	PCC No shows- many therapists don’t use PCC’s  system of record-keeping resulting in no information about numbers of no show. Bill interested in tracking losses that occur from no-shows
	Informational

	HR Committee Report (Deb Grigson)
	n/a
	Informational

	Succession Committee Report (Deb Grigson)
	n/a
	Informational

	Board Learning (Bill Lorman)
	[none for this month]
	

	ITEMS FOR MOTION

	 Review of Faculty pay
	Encouragement for continued increase based on time spent prepping teaching materials. New increase of teaching rate to $1800. per course
	Approved by consent.

	PENDING ITEMS
	
	Approved

	Referral Program
	n/a
	

	Faculty Handbook revision
	Subcommittee meeting to come
	

	Investment Policy
	Jack will update
	

	Outside Rental of Space
	Ray will update
	

	Board member recruitment
	Lisa and Bill will update
	

	Marketing: General
	
	

	PSC Purpose Statement
	n/a
	

	ITEMS FOR DISCUSSION

	General Meeting Adjourned at 11:19am
	Motion to adjourn by consensus
Reports are due the Monday before the board meeting.
	Next Meeting: 9/13/2024


​Submitted by: Makayla Collins, Scribe. 
