 The Philadelphia School of Psychoanalysis (PSP)
 Regular Board Meeting Minutes for 7/12/2024
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Barbara Smith, Secretary
4. Jack Brown, Treasurer
5. Wallace Fletcher
6. Priscilla Bright
7. Deb Grigson 
8. Evelyn White 
9.  Chandler Zachary
	Ex Officio
1. Ray Gourley
2. Lisa Correale
Absent
1. James Basilio 
Guests:
Makayla Collins, Scribe



	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 7/12/2024 by W. Lorman at 10:02 a.m. ET
	n/a
	

	Approval of Minutes of June General Meeting Minutes
	n/a
	Approved by consent

	Approval of Minutes of June Executive Meeting Minutes
	Ray requested to include PSP network’s access needs further investigation
	Approved by consent

	OPENING STATEMENT
(Deb Grigson) 

	Deb announced stepping away from the board as of September 1st, offering help on a case-by-case basis with additional HR questions.
	

	FINANCIAL REPORT (Jack Brown) 
	Board financial report in sync with the budget.
Summer financials may appear lower than normal due to the school year timing and CBH client ebbs and flows.
Compared to last year, financials are lower due to a retroactive increase from CBH (approximately $50,000).
Plan to invest the excess cash.
Overall growth in equity is evident.
	

	REPORTS – Items needing clarification

	President’s Report (Bill Lorman)
	n/a
	Informational

	Executive Director/Dashboard (Lisa Correale)
	BCO-10 renewed and authorized until May 2025
	Informational

	Society Development (Marie Hartke)
	n/a
	Informational

	PSC Report (Marie Hartke)
	n/a
	Informational

	DEI Committee Report (Marie Hartke)
	Summary of survey to be discussed in the PSC meeting on Monday, open to questions and recommendations.
Deb recommends considering incremental steps for changes.
Need to focus on meeting people where they are in these changes.
Makayla will begin to archive communications with the DEI Committee
Procedure Note-Report formats avoid including private commentary
	Informational

	Clinic Report (Raymond Gourley)
	Discussion on Shapiro’s telemedical bill (one party must be in the place of service).
Question about whether the $750 rent covers what would be earned if clinicians saw patients in that room.
Potential option to add a ring system or another security system for additional physical security over the back door and the alley.
Existing camera system may be expanded.
	Informational

	Institutional Advancement (Deb Grigson)
	n/a
	Informational

	HR Committee Report (Deb Grigson)
	n/a
	Informational

	Succession Committee Report (Deb Grigson)
	n/a
	Informational

	Board Learning (Bill Lorman)
	Board learning session on Mission Statement and Vision Statement. Discussion of statements and their purpose and importance in organizations. Board members must be knowledgeable about compliance with legal, regulatory, and ethical standards, advancing the organization’s mission, safeguarding assets, ensuring program integrity, establishing sound policies, and planning for the future, as well as risk management. Effective governance includes fiduciary stewardship of assets, strategic planning for long-term health, and generative discussions to align initiatives with organizational values and vision, supported by continuous learning, accountability, and a focus on governance without overstepping into staff management.
	

	ITEMS FOR MOTION
	
	

	Mission statement revised: shifted "cutting edge" to "current," clarified the goal of a diverse community of thriving psychoanalysts, moved education to the first point discussed, and removed "additional education" towards the end. Revised mission statement approved without discussion.
Vision statement revised: removed additional aspirational sentence in the first paragraph and the phrase “both online and in person” throughout, shifted "students" to "learners."
Value statement discussion about switching "students" to "professional community." 
	
	Approved by consent 

	ITEMS FOR DISCUSSION
	
	

	Social Media
(Lisa)
Spoke to the importance of social media to expand PSP’s network.
Encouragement for all board members to make a LinkedIn profile.

	
	

	General Meeting Adjourned at 11:45 a.m.
	Motion to adjourn by .consensus
Reports are due the Monday before the board meeting.
	Next Meeting: August 9th, 2024

	
	
	


​Submitted by: Makayla Collins, Scribe. 
