 The Philadelphia School of Psychoanalysis (PSP)
 Regular Board Meeting Minutes for 6/14/2024
The organization’s regular presiding officer is present.  The secretary is absent.
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Barbara Smith, Secretary
4. Jack Brown, Treasurer
5. Wallace Fletcher
6. Priscilla Bright
7. Deb Grigson 
8. Evelyn White 
9. Jim Basilio
	Ex Officio
1. Ray Gourley
2. Lisa Correale
Absent
1. Chandler Zachary
Guests:
Makayla Collins, Scribe- late 



	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 6/14/2024 by W. Lorman at 10:00 a.m. ET
	n/a
	

	Approval of Minutes of May Meeting Minutes
	Minutes approved with changes to Lisa Correale status as an ex officio and the clarification that Barbara will be acting secretary 
	Approved by consent

	OPENING STATEMENT
(Bill Lorman) 
Appointment of Sec’y.

	Barbara Smith appointed as secretary until next year’s 


_____________________________________________________________________________
Announcement of Institute Memorial Meeting for Dr. Linda Sayers on Monday, June 17, at 3:00 p.m.
	

	FINANCIAL REPORT (Jack Brown) 
	Jack presented a three-column budget showing estimated, actual, and annual budgets.
Profit for the past year was approximately $50,000, down from a prior surplus of $100,000.
CBH revenue was below expected but above the prior year, nearly reaching the maximum allowed reward.
Significant increase in tuition revenue of $86,000. From $60,000. In the prior year.
Internship program performed better than expected.
Donations raised $10,000 in 2023, aided significantly by Evelyn's matching contribution.
Emphasis on finding new ways to generate donations.
Largest expense is staff wages, including raises to match rising costs.
The budget does not account for an increase in legacy debt monthly payments ($2,500). All students in legacy group were paid off.
Targets needed for tuition and CBH revenue.
Noted that PSP operates like a clinic with a school rather than the reverse.
Internship program suspended due to lack of significant financial goals.
Plan to invest excess funds to generate income starting August 1st.
Jim inquired about returning to office rental program for in-person counseling. Jack indicated it’s possible but noted benefits of virtual sessions, including increased attendance and decreased expenses.
	

	REPORTS – Items needing clarification

	President’s Report (Bill Lorman)
	
	Informational

	Executive Director/Dashboard (Lisa Correale)
	(Jack Brown) Discussed requirements for virtual operations. ABAP updated standards for distance learning and clinical work but hasn't finalized criteria. Need a policy for international students, noting that certificates may not be acknowledged in their home countries.
	Informational

	Society Development (Marie Hartke)
	Last meeting was held in May.
	Informational

	PSC Report (Marie Hartke)
	Met with TAs; requested meetings at the start and end of each semester. Advocated for universal requirements across the organization, noting resistance, such as reluctance to be on camera.
	Informational

	DEI Committee Report (Marie Hartke)
	n/a
	Informational

	ODLC Team Report (Wallace Fletcher)
	n/a
	Informational

	Clinic Report (Raymond Gourley)
	Hiring update—3 strong candidates interviewed; onboarding a new therapist is labor-intensive for Ray and April. The process takes 3-6 months, including CBH and State approval, supervisor interviews, and referral checks. Payment at the hourly rate continues until fully onboarded.
	Informational

	Institutional Advancement (Deb Grigson)
	n/a
	Informational

	HR Committee Report (Deb Grigson)
	n/a
	Informational

	Succession Committee Report (Deb Grigson)
	n/a
	Informational

	Board Learning (Bill Lorman)
	Board learning session on Mission Statement and Vision Statement. Discussion of  statements and their purpose  and  importance in organizations.
	

	ITEMS FOR MOTION

	Referral Program (IAC)

	
	Approved by consent.

	PSC Purpose Statement (PSC)
	To be discussed between committee members, who will remain in contact with the board
	Approved

	To make policy to invest money
_____________________________
To consider renting clinic space to
those not affiliated with Institute

	

Motion made to start renting out space. Deb expressed concerns about alignment with the mission and traditional non-profit fundraising methods. Rentals acceptable if revenue remains below 20%. Prospective candidate for rental is a psychoanalyst and could be a valuable resource. The executive committee to expedite this issue

	Approved


Approved

	ITEMS FOR DISCUSSION

	Strategic Planning Updates and mission statement revision
	Generate a mission statement that matches our strategic plan
	

	Organizational Chart
	Lisa to send out revised copy
	

	

Faculty Handbook revision (PSC)
	
______________________________________________________________________________

Continuous review in the PSC

	

	Committees Agendas
	Committees to send agendas to committee members prior to scheduled meetings, so members may add to them as needed
	

	General Meeting Adjourned at 11:36 a.m.
	Motion to adjourn by .consensus
Reports are due the Monday before the board meeting.
	Next Meeting: July 12, 2024


​Submitted by: Makayla Collins, Scribe.  
