Institute for Modern Psychoanalysis of Philadelphia (IMPP)
 Regular Board Meeting Minutes for 09/12/25
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Wallace Fletcher
4. Ray Gourley
5. Jack Brown, Treasurer
6. Priscilla Bright
7. Jack Payson 
8. Lisa Correale
9. Khary Atif
10. Cris Irey
11. Barbara Smith, Secretary



	Absent
Jim Basilio
Makayla Collins, Scribe








	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 09/12/25 by W. Lorman at 10:00 a.m. ET
	n/a
	

	Approval of Minutes of July  Minutes.
	
	Approved by consent

	REPORTS – Items needing clarification

	Bill Lorman
	Evelyn White has resigned from the Board for health reasons.
Lisa Correale has been appointed the Chair of the ABAP Committee on Accreditation.

The Agenda:
1.Sale of  313 South 16th Street
2.Salary Reductions
There will be an Executive Session monthly starting October 10.
	Informational 

	FINANCIAL REPORT (Jack Brown) 
	· The sale of the building is imperative.
· CBH revenue decline is a major concern.
· CBH Performance bonuses ($50–60K) suspended without notice.
· Tuition for Fall not as strong as expected

· Suggests the following for the near future:
               1.stop payment on the legacy debt
               2.defer review of financial statements
               3.three instructors volunteered to forego teaching stipends
               
           Lisa Correale and Ray Gourley have offered to defer half their salaries
                To be reimbursed at the sale of the building

	Informational

	Ray Gourley
	            In discussion with CBH as to possibility to continue seeing CBH clients without
            having a centralized location. Waiting to hear back as to their decision.

	Informational

	Bill Lorman

____________________________
General Meeting Adjourned at 10:25 p.m.
	          Opened discussion from Broad Members on the sale of building.
         Motion made to sell the building. 
______________________________________________________________________________                                                                     
	______________
Passed by consensus


	

	Executive Meeting to follow.
	Next Meeting:
Oct. 10, 2025



