Institute for Modern Psychoanalysis of Philadelphia (IMPP)
 Regular Board Meeting Minutes for 07/11/25
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Evelyn White 
4. Wallace Fletcher
5. Ray Gourley
6. Barbara Smith, Secretary 
7. Jack Brown, Treasurer
8. Priscilla Bright
9. Evelyn White 
10. Jack Payson 
11. Lisa Correale


	Absent
1. Jim Basilio


Scribe: 

Makayla Collins







	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 07/11/25 by W. Lorman at 10:00 a.m. ET
	n/a
	

	Approval of Minutes of April Minutes.
	
	Approved by consent

	REPORTS – Items needing clarification

	Opening
	· Khary Atif welcomed as a new board member. Now 9 voting members; 5 votes required to pass a motion. Total board members: 13.
· Jack Payson submitted a form on his research project to be reviewed by the PSC at the next meeting.
	Informational 

	FINANCIAL REPORT (Jack Brown) 
	· CBH revenue decline is a major concern.
· Performance bonuses ($50–60K) suspended without notice.
· Budget shortfall of $50–60K due to inaccurate tuition projections.
· Donations exceeded expectations ($25K from a new donor).
· Suggests forming a working group to explore revenue options.
· Building could be monetized, but sale poses risks if in-person services resume.

Loss of CBH clients linked to lost benefits; Ray notes most patients are working and should still qualify.
· Jack Payson suggested relocating the clinic.
· Bill proposed forming a strategy committee to clarify institutional identity and avoid reactive decision-making. Interested members to contact Bill.
· Impromptu executive session to follow.
	n/a

	Executive Director (Lisa Correale)
	· Endowment subcommittee to discuss future use and sustainability of donated funds. Jack Brown recommends keeping the group small.
	Informational

	Society Development (Marie Hartke)
	· Cris met with Janet (working on dissertation on climate change and mental health) who is open to leading a workshop in the future.
	n/a

	Clinic Report
	· A patient mentioned a potential lawsuit from a trip-and-fall incident; insurance company found no clear liability.

· A therapist involved in a complex case with a Minnesota patient; patient filed a delayed complaint seeking over $50K. The therapist had obtained a temporary license to continue treatment.
	Informational

	Membership and Society Standards 
	· Bill raised concerns that re-admittance of a board member should follow a formal process as outlined in the bylaws and recommends a review.
	

	PENDING ITEMS
	
	

	Strategic Plan Review
	Priorities to be identified
	

	Faculty Handbook revision
	Faculty handbook finalized; Lisa to upload to website, and Makayla to ensure server updates.
	

	ITEMS FOR DISCUSSION

	General Meeting Adjourned at 10:48am
	Motion to adjourn by consensus
	Next Meeting: 


​Submitted by: Makayla Collins 



