Institute for Modern Psychoanalysis of Philadelphia (IMPP)
 Regular Board Meeting Minutes for 04/11/25
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Evelyn White 
4. Wallace Fletcher
5. Ray Gourley
6. Jim Basilio
7. Barbara Smith, Secretary 
8. Jack Brown, Treasurer
9. Priscilla Bright
10. Lisa Correale

	Absent

1. Evelyn White 
2. Jim Basilio
3. Makayla Collins




	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 04/11/25 by W. Lorman at 10:00 a.m. ET
	n/a
	

	Approval of Minutes of March Minutes.
	
	Approved by consent

	REPORTS – Items needing clarification

	Society/Board Dinner
	Discussed the society (annual) meeting/dinner (23 in attendance) _ noted as ‘successful’
The award for Deb Grigson was observed as meaningful and a good idea
	Informational 

	FINANCIAL REPORT (Jack Brown) 
	3 quarters ended CBH revenue has been trending back up; Jack is working on a draft of the budget --- will distribute before next
meeting. CBH revenue goal 40k+monthly; Expenditures well within range; Federal and State tax/reporting filed this week; Following up on a question
related to Ray’s report on the loss of P4P funds, Jack observed that the funds had provided a ‘cushion’ (which was used), and will result in belt tightening;
contingency planning was raised in the light of possible (likely) cuts to Medicaid; investigating the sale of the building was discussed;

	n/a

	Executive Director (Lisa Correale)
	Lisa reminded about the ABAP retreat and her scheduled participation in the panel discussion (financial challenges, running a clinic, etc.);
invited Ray to elaborate on the potential legal action; Lisa reminded the board that Lisa Michaels (Psian) will be discussing the future of depth psychology
professions
	Informational

	Society Development (Marie Hartke)
	· Encouraging in-person attendance at the society dinner.
· Nominations for board elections sent out.
	n/a

	Board Election 
	voting ends 4/15, thus far 19 members have voted --- which indicates greater engagement
	

	PCC Report
	Ray presented an idea to add a (very) part time position for community outreach/referral
	

	ODLC Team Report (Wallace Fletcher)
	n/a
	

	Institutional Advancement 
	Encouraged members to focus on the strategic plan during meetings to maximize efficiency.
Bill discussed the potential addition of a new board position and convened an executive committee meeting immediately following the regular board meeting. He also revisited the question raised at the previous meeting regarding the strategic plan, emphasizing the need to reorient the board to its importance and overall purpose. 
There was a discussion about marketing efforts (and as related to matriculated students) in general
	Informational

	HR Committee Report 
	n/a
	Informational

	Succession Committee Report 
	n/a
	Informational

	Board Learning (Bill Lorman)
	[none for this month]
	

	PENDING ITEMS
	
	

	Strategic Plan Review
	Priorities to be identified
	

	Faculty Handbook revision
	Faculty handbook finalized; Lisa to upload to website, and Makayla to ensure server updates.
	

	ITEMS FOR DISCUSSION

	General Meeting Adjourned at 10:49 am
	Motion to adjourn by consensus
Reports are due the Monday before the board meeting.
NO MEETING IN MAY DUE TO THE ABAP CONFERENCE
Bill alerted the board to his thoughts about reducing the frequency of the board meetings (to be discussed in June)
	Next Meeting: 


​Submitted by: Makayla Collins 



