The Philadelphia School of Psychoanalysis (PSP)
 Regular Board Meeting Minutes for 9/13/2024
	Present
1. William Lorman, President
2. Marie Hartke, Vice President
3. Jack Brown, Treasurer
4. Priscilla Bright
5. Evelyn White 
6. Jim Basilio
7. Chandler Zachary
8. Wallace Fletcher
9. Ray Gourley


	Absent
1. Barbara Smith, Secretary
2. Lisa Correale

Guests:
Makayla Collins, Scribe 



	Topic:
	Motion/Discussion:
	Decision:

	The Meeting, held virtually on Zoom, was called to order on 9/13/2024 by W. Lorman at 10:03 a.m. ET
	n/a
	

	Approval of Minutes of August Meeting Minutes
	
	Approved by consent

	REPORTS – Items needing clarification

	Clinic Report (Ray Gourley)
	Clinic Report: Discussion on declining CBH revenue, comparison of August to past months. Plan to bring on two more clinicians to offset drop in sessions.
Incentives for Therapists: Ideas to incentivize existing therapists to take on more clients, including subsidizing supervision and adjusting the therapist split. Survey results on retaining clinicians to be discussed in the next meeting.
Therapist Load: Currently 17 clinicians, 2 in process, with some carrying as low as 1 patient and newer clinicians averaging 20 per week. Consideration of bumping reimbursement for those seeing more than 16 patients, though few reach this threshold.
	Informational 

	
	
	

	FINANCIAL REPORT (Jack Brown) 
	Financial Report: CBH revenue report was off last year, slightly impacting the clinic’s performance. The school is operating better than last year; clinic just slightly worse. Expenses are $6,000 ahead. Need to monitor CBH revenue and invest in motivating therapists to increase their CBH patient load. Year-End Donations: Bill will work with Lisa on a push for donations.
	

	Executive Director/Dashboard (Lisa Correale)
	April is working on a social gathering for PCC therapists with hopes of increasing retention and having more therapists take classes (debating offering free tuition to LCSWs)
Discussion about the benefits and drawbacks of prioritizing private pay patients – interest in following up with Lisa and Bill about whether this would benefit our budget 
Deb suggests branding- someone from the school could reach out to news media or a podcast
	Informational

	Society Development (Marie Hartke)
	Community Building: Discussion of hosting regular luncheons to strengthen community bonds within PSP.
	Informational

	PSC Report (Marie Hartke)
	Meeting
	Informational

	DEI Committee Report (Marie Hartke)
	Clarification needed on the DEI report and survey, as there was misunderstanding about its use and communication. Hoping to resolve ambiguities by the end of the month.
	Informational

	ODLC Team Report (Wallace Fletcher)
	n/a
	Informational

	Institutional Advancement 
	n/a
	Informational

	HR Committee Report 
	n/a
	Informational

	Succession Committee Report 
	n/a
	Informational

	Board Learning (Bill Lorman)
	[none for this month]
	

	ITEMS FOR MOTION

	 n/a
	
	

	PENDING ITEMS
	
	

	Referral Program
	n/a
	

	Faculty Handbook revision
	Update is coming
	

	Investment Policy
	Jack will update
	

	Outside Rental of Space
	Renter was denied a request to sublet. The PSC purpose statement will be discussed in the next meeting. 

	

	Board member recruitment
	Lisa and Bill will update
	

	Marketing: General
	
	

	PSC Purpose Statement
	n/a
	

	ITEMS FOR DISCUSSION



